
 

 

           

Report of Independent Auditors 
and Financial Statements 

Cal Farley's Boys Ranch Foundation 

September 30, 2024 and 2023 
 



 

 

Table of Contents 

 Page 

Report of Independent Auditors 1 

Financial Statements 

Statements of Financial Position 4 

Statement of Activities 5 

Statements of Cash Flows 7 

Statement of Functional Expenses 8 

Notes to Financial Statements 9 

 



 

 

1 
 

Report of Independent Auditors 

The Board of Directors 
Cal Farley’s Boys Ranch Foundation 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Cal Farley’s Boys Ranch Foundation, which comprise 
the statements of financial position as of September 30, 2024 and 2023, and the related statements 
of activities, functional expenses, and cash flows for the years then ended, and the related notes to 
the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Cal Farley’s Boys Ranch Foundation as of September 30, 2024 and 2023, and 
the results of its operations and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of Cal Farley’s Boys Ranch Foundation and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Cal Farley’s 
Boys Ranch Foundation’s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Cal Farley’s Boys Ranch Foundation’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Cal Farley’s Boys Ranch Foundation’s ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audits, significant audit findings, and certain internal 
control–related matters that we identified during the audits. 

Albuquerque, New Mexico 
March 7, 2025 
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Statements of Financial Position 
September 30, 2024 and 2023 

2024 2023

CURRENT ASSETS  
Cash and cash equivalents 1,480,868$      643,491$         
Accrued interest and dividend receivable 21,598             30,323             
Accounts receivable – other 37,174             -                       
Receivable from Cal Farley's Boys Ranch 6,218,000        7,332,197        
Prepaid expenses 1,146,987        1,080,326        
Investments without donor restrictions 427,325,778    355,248,245    
Investments with donor restrictions 22,437,619      21,853,236      

TOTAL ASSETS 458,668,024$  386,187,818$  

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES  
Accrued liabilities 263,996$         8,490$             
Payable to Cal Farley's Boys Ranch 1,949,596        97,677             
Gift annuity liability 1,263,998        1,650,772        
Funds invested for Cal Farley's Boys Ranch 22,200,000      16,000,000      

Total current liabilities 25,677,590      17,756,939      

NET ASSETS
Without donor restrictions 410,552,815    346,577,643    
With donor restrictions 22,437,619      21,853,236      

Total net assets 432,990,434    368,430,879    

TOTAL LIABILITIES AND NET ASSETS 458,668,024$  386,187,818$  

ASSETS
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Statement of Activities 
Year Ended September 30, 2024 

Without Donor With Donor 
Restrictions Restrictions Total

SUPPORT AND REVENUE
Contributions of cash 831,911$            -$                        831,911$            
Investment gain

Interest, dividends, and other, net 6,440,939           926,813              7,367,752           
Realized gain 15,331,754         198,557              15,530,311         
Unrealized gain 56,415,445         485,891              56,901,336         
Change in value of mineral interests (375,501)             -                          (375,501)             

Total investment gain 77,812,637         1,611,261           79,423,898         

Net assets released from restrictions –
satisfaction of time or purpose restrictions 1,026,878           (1,026,878)          -                          

Total support and revenue 79,671,426         584,383              80,255,809         

EXPENSES
Program services 4,878,679           -                          4,878,679           
Administrative and general expenses 365,447              -                          365,447              
Fundraising activities 4,871,146           -                          4,871,146           

Total expenses 10,115,272         -                          10,115,272         

OTHER ACTIVITIES
Support to Cal Farley's Boys Ranch 5,580,982           -                          5,580,982           

Total other activities 5,580,982           -                          5,580,982           

CHANGE IN NET ASSETS 63,975,172         584,383              64,559,555         

NET ASSETS, beginning of year 346,577,643       21,853,236         368,430,879       

NET ASSETS, end of year 410,552,815$     22,437,619$       432,990,434$     
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Statement of Activities 
Year Ended September 30, 2023 

Without Donor With Donor 
Restrictions Restrictions Total

SUPPORT AND REVENUE
Contributions of cash 266,988$            -$                        266,988$            
Contributions of investments 14,071                -                          14,071                
Investment gain

Interest, dividends, and other, net 11,135,188         996,764              12,131,952         
Realized gain 1,168,479           189,582              1,358,061           
Unrealized gain (loss) 23,908,580         (192,282)             23,716,298         
Change in value of mineral interests 641,368              -                          641,368              

Total investment gain 36,853,615         994,064              37,847,679         

Net assets released from restrictions –
satisfaction of time or purpose restrictions 1,029,964           (1,029,964)          -                          

Total support and revenue 38,164,638         (35,900)               38,128,738         

EXPENSES
Program services -                          -                          -                          
Administrative and general expenses 22,083                -                          22,083                
Fundraising activities -                          -                          -                          

Total expenses 22,083                -                          22,083                

OTHER ACTIVITIES
Support to Cal Farley's Boys Ranch 5,061,773           -                          5,061,773           

Total other activities 5,061,773           -                          5,061,773           

CHANGE IN NET ASSETS 33,080,782         (35,900)               33,044,882         

NET ASSETS, beginning of year 313,496,861       21,889,136         335,385,997       

NET ASSETS, end of year 346,577,643$     21,853,236$       368,430,879$     
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Statements of Cash Flows 
Years Ended September 30, 2024 and 2023 

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 64,559,555$    33,044,882$    
Adjustments to reconcile change in net assets

to net cash from operating activities
Net realized gain on investments (15,530,311)     (1,358,061)       
Net unrealized gain on investments (56,901,336)     (23,716,298)     
Investment income - restricted (926,813)          (996,764)          
Unrealized gain of gift annuities (467,140)          (198,948)          
Unrealized (gain) loss on mineral interests 375,501           (641,368)          

Change in
Accrued interest and dividend receivable 8,725               (21,720)            
Accounts receivable – other (37,174)            553                  
Receivable from Cal Farley's Boys Ranch 1,114,197        (4,892,827)       
Prepaid expenses (66,661)            (1,080,201)       
Accrued liabilities 255,506           (430)                 
Payable to Cal Farley's Boys Ranch 1,851,919        96,202             
Gift annuity liability (69,634)            (58,241)            
Funds invested for Cal Farley's Boys Ranch 6,200,000        -                       

Net cash from operating activities 366,334           176,779           

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments 67,643,876      81,036,813      
Proceeds from maturities and sales of investments (68,249,646)     (82,386,192)     
Proceeds from gift annuities 150,000           151,332           

Net cash used by investing activities (455,770)          (1,198,047)       

CASH FLOWS FROM FINANCING ACTIVITIES
Investment income – with donor restriction 926,813           996,764           

Net cash from financing activities 926,813           996,764           

NET INCREASE  (DECREASE) IN CASH AND
CASH EQUIVALENTS 837,377           (24,504)            

CASH AND CASH EQUIVALENTS, beginning of year 643,491           667,995           
 
CASH AND CASH EQUIVALENTS, end of year 1,480,868$      643,491$         
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Statements of Functional Expenses 
Years Ended September 30, 2024 and 2023 

Administrative 2024
Program Fund-Raising and Total
Expenses Total Activities General Total Expenses

Dues and subscriptions -$                    -$                    -$                    11,184$          11,184$          11,184$          
Fees, interests, and penalties -                  -                  -                  24                24                24                
Legal expense -                  -                  -                  -                  -                  -                  
Postage 1,501,328    1,501,328    1,496,653    108,142       1,604,795    3,106,123    
Printed material 3,377,351    3,377,351    3,374,493    246,097       3,620,590    6,997,941    

Total functional expenses 4,878,679$     4,878,679$     4,871,146$     365,447$        5,236,593$     10,115,272$   

Support ServicesProgram Expenses

 

Administrative 2023
Program Fund-Raising and Total
Expenses Total Activities General Total Expenses

Dues and subscriptions -$                    -$                    -$                    10,655$          10,655$          10,655$          
Fees, interests, and penalties -                  -                  -                  -                  -                  -                  
Legal expense -                  -                  -                  11,428         11,428         11,428         
Postage -                  -                  -                  -                  -                  -                  
Printed material -                  -                  -                  -                  -                  -                  

Total functional expenses -$                    -$                    -$                    22,083$          22,083$          22,083$          

Program Expenses Support Services
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Notes to Financial Statements 

Note 1 – Organization 

Cal Farley's Boys Ranch Foundation (the Foundation) is organized to provide financial support to 
Cal Farley's Boys Ranch (Cal Farley's) through investment and reinvestment of funds, properties, and 
other donations of value received as contributions and support. The Foundation is also responsible for 
some of the expenses related to direct marketing and fundraising efforts for the Ranch. Cal Farley’s is a 
non-profit organization providing a continuum of care that offers mental health services, education, and 
community resources to children and their families throughout our surrounding communities and across 
the nation. Our mission is to provide professional programs and services in a Christ-centered atmosphere 
to strengthen families and support the overall development of children. To do this, we are committed to 
providing a safe and nurturing environment for children who have experienced abuse, neglect, or other 
difficult circumstances. Programs and services offered include Boys Ranch, Independent Living Program, 
Transitional Aftercare, Family Preservation, Family Engagement, Alumni Case Management, and 
Community Counseling. 

Cal Farley’s Campus Support Center is located in Amarillo, Texas, and provides administrative and  
fund-raising functions to Cal Farley’s, as well as to the Foundation. The Foundation’s board of directors is 
elected by Cal Farley’s. 

The accompanying financial statements are those of the Foundation and do not include Cal Farley’s. 
Combined financial statements that have been separately issued, combining all of the related entities. 
See Note 8 for a summary of related-party transactions. 

Note 2 – Summary of Significant Accounting Policies 

Financial statements presentation – The Foundation’s financial statements are reflected on the accrual 
basis of accounting in accordance with accounting principles generally accepted in the United States of 
America (GAAP). Net assets, support and revenues, and expenses are classified based on the existence 
or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows: 

Net assets without donor restrictions – These net assets are not subject to stipulations imposed by the 
donor and are currently available for expenditures. Items that affect this net asset category principally 
consist of revenues, contributions without restrictions; restricted contributions whose donor-imposed 
restrictions were met during the fiscal year, expenses, and gains and losses on investments; and other 
assets whose use is not restricted by explicit donor stipulations or law. Net assets without donor 
restrictions also include net assets transferred from net assets with donor restrictions after temporary 
restrictions imposed by the donor have been accomplished or the stipulated time period has elapsed. A 
donor’s restriction, however, may be released or modified by the donor, a court, or in the circumstances 
and manner set forth in the Uniform Prudent Management of Institutional Funds Act. 

Net assets with donor restrictions – These net assets are subject to explicit restrictions imposed by the 
donor on the expenditure of contributions or income and gains on contributed assets. These net assets 
may have stipulations by the donor to be maintained in perpetuity, such as an endowment, or the 
restrictions may expire due to the passage of time or the occurrence of expenditures that fulfill the 
restrictions. Net assets with donor restrictions also include accumulated net investment income earned by 
the net assets held in perpetuity. 
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Use of estimates – The preparation of financial statements in conformity with GAAP requires 
management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues, expenses, gains, losses, and other changes in net assets during the 
reporting period. Actual results could differ from those estimates. 

Cash and cash equivalents – Cash and cash equivalents include all cash balances and highly liquid 
investments with an initial maturity of three months or less. The Foundation places its temporary cash 
investments with high credit quality financial institutions. 

Investments – Investments are recorded at fair value in accordance with Accounting Standards 
Codification (ASC) 820, Fair Value Measurements and Disclosures (see Note 3), and the realized and 
unrealized gains and losses on investments are recorded as increases or decreases in net assets with 
donor restrictions or without donor restrictions based upon donor-imposed restrictions or applicable law. 

Funds invested for Cal Farley’s – These amounts consist of investment assets held for Cal Farley’s that 
have been board-designated for a contingency reserve and can be used for future capital improvements 
and program expansion as needed and approved by the board of directors. 

Income taxes – The Foundation is exempt from federal income taxes on related income under Section 
501 (a) of the Internal Revenue Code (IRC) of 1986, as amended, as an organization described in IRC 
Section 501 (c)(3). Further, the Foundation has been classified as an organization that is not a private 
foundation under the IRC Section 509(a), and, as such, contributions to the Foundation qualify for 
deduction as charitable contributions. However, income generated from activities unrelated to the 
Foundation’s exempt purpose is subject to tax under IRC Section 511. 

The Financial Accounting Standards Board (FASB) provides guidance for how uncertain tax positions 
should be recognized, measured, disclosed, and presented in the financial statements. This requires the 
evaluation of tax positions taken or expected to be taken in the course of preparing the Foundation’s tax 
return to determine whether the tax positions are more-likely-than-not of being sustained when 
challenged or when examined by the applicable tax authority. Tax positions not deemed to meet the 
more-likely-than-not threshold would be recorded as a tax benefit or expense and liability in the current 
year. Management has determined that there are no material uncertain income tax positions. 

Adoption of new accounting standard – As of October 1, 2023, Foundation adopted FASB Accounting 
Standards Update (ASU) 2016-03, Financial Instruments – Credit Losses (ASC 326). The guidance 
requires the measurement of all expected credit losses for financial assets held at the reporting date 
based on historical experience, current conditions, and reasonable and supportable forecasts. 
Organizations will now use forward-looking information to better inform their credit loss estimates. 
Foundation evaluated and determined the impact of adopting this guidance on Foundation consolidated 
financial statements is immaterial. 
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Revenue recognition 

Contributions – The Foundation also follows FASB ASC Subtopic 958-605, Not-for-Profit Entities: 
Revenue Recognition (or ASC 958-605). Contributions received are recorded as without or with donor 
restriction depending on the existence and/or nature of any donor restrictions. Support that is restricted by 
the donor is reported as an increase in net assets without donor restriction if the restriction expires in the 
reporting period in which the support is recognized. All other donor restricted support is reported as an 
increase in net assets with donor restriction depending on the nature of the restriction. When a restriction 
expires, the net assets are reclassified to net assets without donor restriction. Non-cash contributions are 
recorded at fair market value at the date of the contribution. 

Gift annuities – Gift annuities require the Foundation to pay a fixed amount periodically to designated 
beneficiaries. Under the charitable gift annuity arrangement, the Foundation has recorded the assets at 
fair value, the present value of the expected future payments is recorded as a liability, and the excess of 
the gift over such liability is recognized as contribution revenue without donor restriction. The Foundation 
maintains state mandated segregated reserves for its charitable gift annuity program. Reserve 
requirements vary by state, and the Foundation maintains its reserve accounts in accordance with those 
requirements. The reserve accounts are segregated in separate and distinct custodial accounts, 
independent from all other funds of the Foundation. They are not available to apply to payments of the 
debts and obligations of the Foundation or for any purpose other than funding for its charitable gift annuity 
program. 

Note 3 – Fair Value Measurements 

The following is a description of the valuation methodologies used for assets measured at fair value. 
There have been no changes in the methodologies used at September 30, 2024 and 2023. 

Money market funds and other short-term investments are valued at cost, plus accrued interest. 

Equity securities are valued at the closing price reported on the active market on which the individual 
securities are traded. 

Mutual funds are valued at the net asset value (NAV) of shares held and are valued at the closing price 
reported on the active market on which the individual securities are traded. 

Real estate and mineral interests are valued by using significant unobservable inputs, including, if 
available, discounted cash flow analysis, comparable analysis, or third-party appraisals (Level 3). The 
value of mineral interests reflects value of actual producing wells utilizing a third-party valuation that is a 
standardized valuation method that takes the prior 12 months’ revenue multiplied by a factor of three. 
Management reviews and evaluates the values provided by all third parties and agrees with the valuation 
methods and assumptions used in determining the fair value of the above investments. 

Investments measured at NAV are assets measured at net asset value per share practical expedient and 
consist of a Hedge Fund, Closed End Fund, Special Opportunity Funds, and Private Equity Investments. 

The investment expenses are netted against investment income. The investment expenses for the years 
ended September 30, 2024 and 2023, are approximately $1,348,000 and $1,399,000, respectively. 
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The following table presents information about the Foundation’s assets that are measured at fair value on 
a recurring basis (no liabilities are reported at fair value) as of September 30, 2024 and 2023, and 
indicates the fair value hierarchy of the valuation techniques used to determine such fair value. The three 
levels for measuring fair value are based on the reliability of inputs and are as follows: 

Level 1 – Inputs to the valuation methodology are quoted prices for identical assets or liabilities in 
active markets. 

Level 2 – Inputs to the valuation methodology include quoted prices for similar assets and liabilities in 
active markets, and inputs that are observable for the asset or liability, either directly or indirectly, for 
substantially the full term of the financial instrument. 

Level 3 – Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement. 

The Foundation uses appropriate valuation techniques based on the available inputs to measure the fair 
value of its investments. When available, the Foundation measures fair value using Level 1 inputs 
because they generally provide the most reliable evidence of fair value. Level 3 inputs were used only 
when Level 1 or Level 2 inputs were not available. 

Assets measured at fair value on a recurring basis at September 30, 2024, are as follows: 

Fair Value Measurements Using
Level 1 Level 2 Level 3 Total 

Investments
Money market funds and

other short-term investments 2,995,119$       -$                      -$                      2,995,119$       
Mutual funds 277,598,849     -                        -                        277,598,849     
Marketable equity securities 217,911            -                        -                        217,911            
US government securities -                        160,784            -                        160,784            
Real estate, mineral interests

and other -                        -                        3,416,001         3,416,001         

Total investments 280,811,879$   160,784$          3,416,001$       284,388,664     

Investments measured at NAV (practical expedient) 165,374,733     

Total investments at fair value 449,763,397$   
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Assets measured at fair value on a recurring basis at September 30, 2023, are as follows: 

Fair Value Measurements Using
Level 1 Level 2 Level 3 Total 

Investments
Money market funds and

other short-term investments 3,073,470$       -$                      -$                      3,073,470$       
Mutual funds 231,728,059     -                        -                        231,728,059     
Marketable equity securities 176,940            -                        -                        176,940            
US government securities -                        33,127              -                        33,127              
Real estate, mineral interests

and other -                        -                        6,910,152         6,910,152         

Total investments 234,978,469$   33,127$            6,910,152$       241,921,748     

Investments measured at NAV (practical expedient) 135,179,733     

Total investments at fair value 377,101,481$   

 
The Foundation has certain assets measured at fair value on a recurring basis, which included Level 3 
assets. The following table presents the fair value of Level 3 assets as of September 30: 

Fair Value Fair Value
Description 2024 2023 Valuation Technique

Mineral Interests 3,211,330$         3,586,831$         Income Approach
Surface Real Estate 204,671$            3,323,321$         Market Approach

3,416,001$         6,910,152$         

 
The following tables present the reconciliation of Level 3 assets as of September 30: 

2024
Description Amount

Balance, October 1, 2023 6,910,152$         
Purchases -                          
Sales (2,974,580)          
Total Losses Included in Earnings (519,571)             

Balance, September 30, 2024 3,416,001$         
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Description Amount

Balance, October 1, 2022 6,269,034$         
Purchases -                          
Sales (250)                    
Total Gains Included in Earnings 641,368              

Balance, September 30, 2023 6,910,152$         

 
The following summarizes the nature and risk of those investments that are reported at estimated fair 
value utilizing net asset value as of September 30, 2024: 

Unfunded Redemption Redemption
Fair Value Commitments Frequency Notice Period

Fund of hedge funds –
Total return (a) (d) 98,322,300$     7,913,456$       quarterly, annually 60 days

Private equity funds (b) 64,869,703       60,596,414       none -
Closed end funds –

Special opportunities (c) 2,182,730         1,702,915         none -

Total 165,374,733$   70,212,785$     

 
The following summarizes the nature and risk of those investments that are reported at estimated fair 
value utilizing net asset value as of September 30, 2023: 

Unfunded Redemption Redemption
Fair Value Commitments Frequency Notice Period

Fund of hedge funds –
Total return (a) (d) 79,359,991$     13,362,718$     quarterly, annually 60 days

Private equity funds (b) 53,502,694       44,355,854       none -
Closed end funds –

Special opportunities (c) 2,317,048         1,702,915         none -

Total 135,179,733$   59,421,487$     

 
 The strategies of the underlying hedge funds in this category primarily include hedged fixed income 

arbitrage, event driven, macro, multi-strategy, equity hedged, and long/short strategies. Some 
investments within the fund have partially or fully suspended redemptions. The suspension may be 
lifted at any time, subject to the discretion of the investment fund. There are no plans to liquidate 
these funds. 

 This category is invested in a broad range of private equity funds, including, but not limited to, 
funds of funds that make direct investments in different private equity-related disciplines, including, 
but not limited to, venture capital, buyouts, debt funds, and real estate. The fund has a term of  
15 years with up to three one-year extensions. These nonmarketable funds do not permit 
redemptions prior to the termination of the fund, except with the manager's consent. Due to the 
illiquid nature of the funds’ investments, the valuation reported to the investor will be based on the 
most recent valuations reported to the fund. There are no plans to liquidate these funds. 
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 This closed-end portfolio of funds has a structure similar to a traditional private equity fund. It is 
anticipated that a significant amount, and possibly all, of the portfolio’s investments will consist of 
securities for which there is no public market and/or that are subject to restrictions on sale. Each 
closed-end portfolio will have a term of seven years with, in the discretion of the board of directors, 
up to two one-year extensions for orderly liquidation of its investments. Investments in the portfolio 
and reported to the investor will be valued based on the most recent valuations reported to the 
fund. There are no plans to liquidate these funds. 

 Certain investments in these funds had lock-up provision changes in February 2011 whereby the 
lock-up period in an investment in the Fund is limited to a one-year lockup. After the lock-up period, 
some or all shares are available to be redeemed as of the last business day of any calendar 
quarter. The lock-up provision applies separately to each subscription for purchases of shares. 
There are no plans to liquidate these funds. 

Investment securities are exposed to various risks, such as interest rate, market, and credit. Due to the 
level of uncertainty related to changes in interest rates, market volatility and credit risks, it is at least 
reasonably possible that changes in these risks could materially affect the estimated fair value of 
investments reported in the statement of financial position as of September 30, 2024 and 2023. However, 
the diversification of the Foundation’s invested assets among these various asset classes should mitigate 
the impact of any dramatic change on any one asset class. 

The Foundation’s policy is to recognize transfers between Levels 1, 2, and 3 and transfers due to strategy 
reclassifications, if any, as if the transfer occurred at the beginning of the period. For the years ended 
September 30, 2024 and 2023, there were no transfers. 

The following schedule summarizes investments classified according to any restrictions at September 30: 

2024 2023

Investments without donor restrictions 427,325,778$  355,248,245$  
Investments with donor restrictions 22,437,619      21,853,236      

Total investments 449,763,397$  377,101,481$  

 

Note 4 – Gift Annuities 

During the years ended September 30, 2024 and 2023, the Foundation recognized charitable gift annuity 
contributions and income in the amount of $150,000 and $151,000, respectively, and recognized the 
change in the amount of $467,140 and $198,948, respectively, which were reported in the statements of 
activities. As of September 30, 2024 and 2023, approximately $2,589,000 and $2,615,000, respectively, 
of charitable gift annuity assets are included in investments without donor restrictions on the statements 
of financial position. These amounts are held in segregated reserves. Liabilities associated with these gift 
annuities were $1,263,998 and $1,650,772 at September 30, 2024 and 2023, respectively. 
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Note 5 –Contributed Nonfinancial Assets 

Contributed nonfinancial assets are recorded at fair market value on the donation as an increase in 
contributions and corresponding increase in either operating expenses or property and equipment, net, in 
the accompanying statements of activities and financial position. The contributions are recorded as 
without donor restriction unless explicit donor stipulations specify how the donated assets must be used. 

The Foundation’s policy related to contributed nonfinancial assets is to utilize the assets given to carry out 
the mission of the Foundation. If an asset is provided that does not allow the Foundation to utilize it in its 
normal course of business, the asset will be sold at its fair market value as determined by appraisal or 
specialist depending on the type of asset. The Foundation received investments that were converted to 
cash of $0 and $14,071 for September 30, 2024 and 2023, respectively. 

Note 6 – Net Assets 

Net assets consist of the following as of September 30: 

2024 2023
Net assets without donor restrictions

Undesignated 407,963,916$  343,962,377$  
Designated – gift annuity reserves 2,588,899        2,615,266        

Total net assets without donor restrictions 410,552,815    346,577,643    

Net assets with donor restrictions
Subject to the passage of time
Remainder interests in property and investments 22,780             22,780             

22,780             22,780             

    Subject to Cal Farley's spending policy and appropriation
Endowment funds restricted in perpetuity 18,463,975      18,463,975      
Endowment funds accumulated gains 3,950,864        3,366,481        

22,414,839      21,830,456      

Total net assets with donor restrictions 22,437,619      21,853,236      

Total 432,990,434$  368,430,879$  

 

Note 7 – Endowments 

Effective September 1, 2007, the State of Texas enacted the Uniform Prudent Management of 
Institutional Funds Act (UPMIFA), the provisions of which apply to endowment funds existing on or 
established after that date. 
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FASB ASC Subtopic 958-205, Not-for-Profit: Financial Statement, (ASC 958-205) provides guidance on 
the net asset classification of donor-restricted funds for a not-for-profit organization that is subject to an 
enacted version of UPMIFA and also requires disclosures about endowment funds, both donor-restricted 
endowment funds and board-designated endowment funds. 

The Foundation’s endowment consists of donor-restricted endowment funds and does not include any 
funds designated by the board of directors to function as endowments. Net assets associated with 
endowments are classified and reported based on the existence or absence of donor-imposed 
restrictions. 

Interpretation of relevant law – Based on the interpretation of UPMIFA by the board of directors of the 
Foundation, the guidance in ASC 958-205, and absent explicit donor stipulations to the contrary, the 
Foundation classifies as net assets with donor restrictions: (a) the original value of gifts donated to the 
permanent endowment, (b) the original value of subsequent gifts to the permanent endowment, and 
(c) accumulations to the permanent endowment made in accordance with the direction of the applicable 
donor gift instrument at the time the accumulation is added to the fund. The remaining portion of the 
donor-restricted endowment fund that is not considered permanent in nature is classified as net assets 
with donor restrictions until those amounts are appropriated for expenditure by the Foundation in a 
manner consistent with the standard of prudence prescribed by UPMIFA. In accordance with UPMIFA, 
the Foundation considers the following factors in making a determination to appropriate or accumulate 
donor-restricted endowment funds: 

 The duration and preservation of the fund 

 The purposes of the Foundation and the donor-restricted endowment fund 

 General economic conditions 

 The possible effect of inflation and deflation 

 The expected total return from income and the appreciation of investments 

 Other resources of the Foundation 

 The investment policies of the Foundation 

Net asset classification by type of endowment as of September 30, 2024, is as follows: 

Without Donor With Donor
Restrictions Restrictions Total

 
Restricted in perpetuity -$                     18,463,975$    18,463,975$    
Restricted by purpose or time -                       3,950,864        3,950,864        

Total -$                     22,414,839$    22,414,839$    
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Changes in endowment net assets for the year ended September 30, 2024, are as follows: 

Without Donor With Donor
Restrictions Restrictions Total

Endowment net assets,
September 30, 2023 -$                     21,830,456$    21,830,456$    

Investment return 926,813           926,813           
Net appreciation (realized and unrealized) -                       684,448           684,448           

Total investment return -                       1,611,261        1,611,261        

Appropriation of endowment
assets for expenditure -                       (1,026,878)       (1,026,878)       

Endowment net assets,
September 30, 2024 -$                     22,414,839$    22,414,839$    

Net asset classification by type of endowment as of September 30, 2023, is as follows: 

Without Donor With Donor
Restrictions Restrictions Total

 
Restricted in perpetuity -$                     18,463,975$    18,463,975$    
Restricted by purpose or time -                       3,366,481        3,366,481        

Total -$                     21,830,456$    21,830,456$    

Changes in endowment net assets for the year ended September 30, 2023, are as follows: 

Without Donor With Donor
Restrictions Restrictions Total

Endowment net assets,
September 30, 2022 -$                     21,866,356$    21,866,356$    

Investment return -                       996,764           996,764           
Net depreciation (realized and unrealized) -                       (2,700)              (2,700)              

Total investment return -                       994,064           994,064           

Appropriation of endowment
assets for expenditure -                       (1,029,964)       (1,029,964)       

Endowment net assets,
September 30, 2023 -$                     21,830,456$    21,830,456$    
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Funds with deficiencies – From time to time, the fair value of assets associated with individual 
donor-restricted endowment funds may fall below the original value of the fund. In accordance with 
GAAP, deficiencies of this nature are reported in net assets with donor restrictions. Due to changes in the 
market values, there was one fund with deficiencies as of September 30, 2023, in the amount of 
$(49,821). The original gift value for these funds is $325,508. There were no funds with deficiencies as of 
September 30, 2024. 

Return objectives and risk parameters – The Foundation has adopted investment and spending 
policies for endowment assets that attempt to provide a predictable stream of funding to programs 
supported by its endowment while seeking to maintain the historical dollar value of the endowment 
assets. Under this policy, as approved by the board of directors, the endowment assets are invested in a 
manner that is intended to produce results that exceed the price and yield results of a mix of relevant 
benchmarks while assuming a moderate level of investment risk. The Foundation currently expects its 
endowment funds, over time, to provide total investment rate of return over the long-term which exceeds 
the rate of inflation as measured by the Consumer Price Index (CPI) by at least 5%. Actual returns in any 
given year may vary from this amount. 

Strategies employed for achieving objectives – To satisfy its long-term, rate-of-return objectives, the 
Foundation relies on a total return strategy in which investment returns are achieved through both capital 
appreciation (realized and unrealized) and current yield (interest and dividends). The Foundation targets 
a diversified asset allocation that places a greater emphasis on equity-based investments to achieve its 
long-term return objectives within prudent risk constraints. Cal Farley’s uses a five-year rolling 
rate-of-return average to allocate earnings to each endowment yearly unless the endowment is invested 
in specific securities specified by the donors, then the actual rate of return for the year is used. 

Spending policy and how the investment objectives relate to spending policy – The Foundation has 
a policy which allows for appropriating expenditures each year up to 5%, or the percentage specified by 
the donor, of its endowment fund’s average fair value over the prior five fiscal years. In establishing this 
policy, the Foundation considered the long-term expected return on its endowment. The Foundation’s 
policy is to not spend from underwater endowments unless directed otherwise by the donor. There was 
no spending of underwater endowments during September 30, 2024 and 2023. 

Note 8 – Related-Party Transactions 

Accounts receivable from Cal Farley’s as of September 30, 2024 and 2023, were $6,218,000 and 
$7,332,197, respectively. Accounts payable to Cal Farley's as of September 30, 2024 and 2023, were 
$1,949,596 and $97,677, respectively. The Foundation holds investment assets for Cal Farley’s that have 
been board-designated for a contingency reserve and can be used for future capital improvements and 
program expansion as needed and approved by the board of directors. 

Board-approved funding and uses, and investment earnings are applied to this reserve throughout the 
fiscal year. As of September 30, 2024 and 2023, $22,200,000 and $16,000,000 was outstanding and 
available for approved use, respectively. 

The Foundation provided support to Cal Farley’s Boys Ranch for operations in the amount of $5,580,982 
and $5,061,773, as of September 30, 2024 and 2024, respectively. 
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Note 9 – Liquidity and Funds Available 

The following table reflects the Foundation’s financial assets as of September 30, 2024 and 2023, 
reduced by amounts not available for general expenditure within one year. Financial assets are 
considered unavailable when illiquid or not convertible to cash within one year, restricted trust assets, 
endowments, and accumulated earnings net of appropriations within one year, or funds held for others. 

2024 2023
Financial assets

Cash and cash equivalents 1,480,868$      643,491$         
Accrued interest and dividend receivable 21,598             30,323             
Accounts receivable – other 37,174             -                       
Receivable from Cal Farley's Boys Ranch 6,218,000        7,332,197        
Investments without donor restrictions 427,325,778    355,248,245    
Investments with donor restrictions 22,437,619      21,853,236      

Total financial assets 457,521,037    385,107,492    

Less those unavailable for general expenditure within one year, 
due to

Endowments and accumulated earnings subject
to appropriation beyond one year (22,414,839)     (21,830,456)     
Board designated reserves – held for Cal Farley's Boys Ranch (22,200,000)     (16,000,000)     
Investments held in trusts and various state required 

gift annuity reserves (4,142,696)       (2,615,266)       
Investments with donor restrictions not expected to be used

within one year (22,780)            (22,780)            
Mineral Interests – not available for sale (3,211,330)       (3,586,831)       
Private equity, hedge, and closed end funds – illiquid (165,374,733)   (135,179,733)   

Financial assets available to meet cash needs for general
expenditures within one year 240,154,659$  205,872,426$  

 
The Foundation supports Cal Farley’s as approved by the board of directors. 

Note 10 – Subsequent Events 

Subsequent events are events or transactions that occur after the statements of financial position date 
but before the financial statements are issued. The Foundation recognizes in the financial statements the 
effects of all subsequent events that provide additional evidence about conditions that existed at the date 
of the statements of financial position, including estimates inherent in the process of preparing the 
financial statements. The Foundation’s financial statements do not recognize subsequent events that 
provide evidence about conditions that did not exist at the date of the statements of financial position but 
arose after the statements of financial position date and before the financial statements are available to 
be issued. 

The Foundation has evaluated subsequent events through March 7, 2025, which is the date that the 
financial statements were available to be issued. 



 

 


